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2.0 Project Needs 
 
2.1 Need for Improvement 
 
The widening and extending of Luckett Road from I-75 to Joel Boulevard will 
provide additional regional connectivity within east Lee County.  This project will 
help to improve future levels of service for existing east-west major roads in east 
Lee County including State Road 80, State Road 82 and Lee Boulevard.  The 
improvements to the overall transportation network and specific mobility 
improvements for neighborhoods within the travel shed of the project will serve 
east-west transportation demand of the communities of Lehigh Acres, Buckingham, 
Alva and North Fort Myers.      
 
Further, the need for widening and extending of Luckett Road is included in the Lee 
County Metropolitan Planning Organization (MPO) 2030 Highway Element of the 
Cost Feasible Long Range Transportation Plan and the Lee County Comprehensive 
Plan “Lee Plan” 2030 Transportation Element.  
 

2.2 Traffic 
 
The evaluation of the traffic need for the extension of Luckett Road from I-75 to Joel 
Boulevard included projecting and comparing the 2030 traffic volumes on the 
existing roadway network with and without the proposed new roadway.  Without the 
widening and extension of Luckett Road, the roadway network in East Lee County 
is projected to have several east west roadways that operate at deficient Levels of 
Service (LOS) including, SR 80, SR 82, Lee Boulevard, and Buckingham Road.  
The construction of this project would provide additional east-west roadway capacity 
and improve the LOS on SR 80, Buckingham Road and Lee Boulevard in the 
design year.  Figure 2-1 shows the LOS changes for the roadway network if the 
Luckett Road Extension is constructed.   
 

2.3 Hurricane Evacuation 
 
Because Luckett Road will improve the east-west transportation network, it will also 
help to improve the Hurricane Evacuation Routes of SR 80, SR 82 and Lee 
Boulevard.  The widening and extending of Luckett Road from I-75 to Joel 
Boulevard will improve the hurricane evacuation capability of Lee County and 
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2.4 Consistency with Transportation Plans 
 
The widening and extension of Luckett Road from I-75 to Joel Boulevard is 
consistent with the goals, objectives and policies of Lee County Metropolitan 
Planning Organization (MPO) 2030 Highway Element of the Cost Feasible Long 
Range Transportation Plan and the Lee County Comprehensive Plan “Lee Plan” 
2030 Transportation Element.   Further, the alignment was guided by Objective 17.2 
of the Lee Plan which states that the extension of Luckett Road should be located 
as far south as possible starting east of Pangola Road in order to “skirt the 
Buckingham Area”.   
 
 

2.5 Social and Economic Needs 
 
With continued growth in population and traffic, additional strain will be placed on 
the Lee County transportation system to meet the needs of emergency vehicles, 
hurricane evacuation and access to businesses, schools, churches and community 
centers.  The widening and extension of Luckett Road will help to alleviate this 
additional strain.   




